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Vision:  The Division of Human Resources will provide the leadership for Gwinnett County Public Schools to become the “Employer of Choice” by attracting and retaining 
a world-class workforce. 
 
Mission:  The mission of the Division of Human Resources is to attract, retain, and support a high performing workforce committed to achieving the goals of Gwinnett 
County Public Schools. 
 
Strategic Objective:  Recruit, employ, develop, and retain a workforce that achieves the mission and goals of the organization. 

Division of Human Resources 
Dr. Frances E. Davis, Chief Human Resources Officer 
678-301-6100 / fax: 678-301-6105 
Instructional Support Center 
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Area Staffing  

Jean Render 
Director 

678-301-6027 
Area 1 Clusters 

Berkmar 
Brookwood 

Central Gwinnett 

Kim McDermon 
Director 

678-301-6196 
Area 2 Clusters 

Collins Hill 
Duluth 

Norcross 
Peachtree Ridge 

Derrick Williams 
Director 

678-301-6121 
 Area 3 Clusters 
Meadowcreek 

Parkview 
Shiloh 

Dr. Vince Botta 
Director 

678-301-6197 
 Area 5 Clusters 

Lanier 
North Gwinnett 

Mill Creek 
Mountain View 

Monica Batiste 
Director 

678-301-6058 
Area 4 Clusters 

Archer 
Dacula 

Grayson 
South Gwinnett 

Support Staffing 
Donna Cain, HR Manager 
678-301-6082 

The Human Resources Manager directs the planning and implementation of human resources functions for central office and substitute staffing including 
employee recruitment, selection, retention, workforce development, performance management and certification. The Human Resources Manager ensures 
compliance with all federal, state, and local mandates involving employment, conducts comprehensive internal investigations, maintains accurate personnel 
allotments, ensures that state certification and licensure requirements are met, assists in the adjudication of grievances and administrative complaints, 
advises and consults with administrators in the formal evaluation  process, leverages technology to attain maximum performance,  and provides ongoing 
professional learning to internal employees and program managers on various human resources issues. 

Department of Human Resources Staffing 
Dr. Sid Camp, Executive Director 
678-301-6055 / fax: 678-301-6101 

The Department of Human Resources Staffing is responsible for the creation and implementation of talent management strategies that   
contribute to the success of Gwinnett County Public Schools. The primary role of the department is to ensure a diverse internal and external 
pool of highly qualified applicants for each position and to oversee the staff retention plan. The department directs the comprehensive staff 
recruitment and retention program, serves as the liaison between colleges and universities, and is responsible for GCPS Job Fairs and      
student teacher placements.  The department enforces School Board policies and procedures that prohibit any form of discrimination on the 
basis of race, color, religion, gender, age, national origin or disability, and inappropriate or offensive conduct through a comprehensive    
complaint resolution process.  

Human Resources Area Staffing Directors     
provide leadership and strategic direction to the 
planning and implementation of human  
resources functions for assigned schools  
including employee recruitment, selection,  
retention, workforce development, performance 
management and certification. The directors 
ensure compliance with all federal, state, and 
local mandates involving employment, conduct 
comprehensive internal investigations, maintain 
accurate personnel allotments, ensure that 
state certification and licensure requirements 
are met, assist in the adjudication of grievances 
and  administrative complaints, advise and  
consult with administrators in the formal  
Evaluation process, leverage technology to  
attain maximum performance,  and provide 
ongoing professional learning to internal  
employees and principals on various human 
resources issues. 
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Department of Human Resources Systems 
Walt Martin, Executive Director 
678-301-6103 / fax: 678-301-6117 
Instructional Support Center 

Compensation Administration 
Vickie Melo, Director 

678-301-6095 / fax: 678-301-6117 

Data Reporting 
Cheri Folds, Director 

678-301-7258 / fax: 678-301-6117 

Benefits & Leave Administration 
Dan Smith, Director 

678-301-6098 / fax: 678-301-6054 

The Benefits & Leave Administration office supports the workforce of Gwinnett County Public Schools by ensuring that all 
employees are provided with benefits alternatives at affordable costs. This office counsels employees on the choices that 
are available, and provides them with the tools necessary to make the best benefit selections for their individual lifestyle. 
Employees are provided with 24/7 access to benefits and leave information via the go.gwinnett Portal, and are            
encouraged to attend informational sessions conducted at various times throughout the year. 
 
The Benefits & Leave Administration office also manages the leave of absence process for all Gwinnett County Public 
Schools employees. This office works closely with both managers and employees to ensure knowledge of and adherence 
to federal and state statutes regulating leave of absence activity. This office also manages Short-Term Disability payroll 
for eligible employees. 
 
The Compensation Administration office ensures competitive wages for all Gwinnett County Public Schools  employees 
while also maintaining internal and external pay equity and consistency. The Compensation Administration processes 
include the continuous audit of all GCPS jobs, job classifications, and related salary components, as well as the           
administration of related federal and state mandates. 
 
The Compensation Administration office produces annual salary schedules and work calendars for all GCPS employees. 
This office generates over 11,000 annual employment contracts, which are provided to employees electronically via the 
go.gwinnett Portal. This office works closely with the employees of Gwinnett County Public Schools to ensure that they are 
provided with the information and tools necessary to understand their total compensation package. 
 
The Data Reporting office acts as the primary data reporting liaison between the school system and the state Department 
of Education. This office works closely with local school administrators, advising them on accurately reporting FTE data 
and applying state funding formulas to maximize school allotments. In maximizing allotments, this office prepares,    
maintains, and distributes allotments based on enrollment projections and current allocation formulas. 
 
The Data Reporting office is also responsible for CCPI reporting based on job assignments within the district. This crucial 
report determines state funding for Training and Experience (T&E). 
 
The Department of Human Resources Systems manages the Unemployment Compensation program for the district, as 
well as verification of employment eligibility and criminal background clearance for newly hired employees and clearance 
checks for existing employees. The department manages personnel document services for all district employees,        
ensuring that employee files are maintained accurately, safely, and in compliance with the adopted GCPS record         
retention schedule.  Additionally, the department manages the Job Descriptions database suite used to create, revise, 
and store job descriptions in a user-friendly format. 

The Department of Human Resources Systems is committed to attracting, retaining, and supporting a high-performing workforce by providing a 
compensation and benefits package that is both comprehensive and regionally competitive. The department is also responsible for the       
accurate and timely submission of state data reporting. Within the Department of Human Resources Systems there are three main areas of 
responsibility: Benefits & Leave Administration, Compensation Administration, and Data  Reporting. 
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Gwinnett County Public Schools’ Department of Staff Development provides professional growth opportunities, products, and        
services that are designed to advance the system’s vision, mission, and goals; to enhance employee performance; and to develop 
employee capacity to lead in a  system of world-class schools.  We are committed to the development and support of professional 
learning that is research-based, data-driven, student-focused, continuous, and sustainable over time.  

Department of Staff Development 
Nikki Mouton, Executive Director 
678-301-7095 / fax: 678-301-7072 
Instructional Support Center 

Staff Development  
Adrienne Tedesco 

Coordinator 
678-301-7005 

Teacher Development 
DeNelle West 

 Coordinator 
678-301-6143 

Gwinnett County Public Schools offers a plethora of staff development experiences and        
opportunities for teachers in content, pedagogy, and processes. These opportunities are     
sponsored and led by the central office curriculum departments and/or the local school.    
Teachers have multiple venues for gaining the knowledge and skills necessary to provide     
exceptional instruction to the students of our district.  
 
Our department also provides instructional services designed to increase the knowledge, skills, 
and overall performance of our support staff. These services range from mini-courses in      
communication skills to ongoing (year-long) courses for specific job-related competencies.  
Additional support is available to schools and district offices seeking to obtain grant funds for 
various initiatives. This support includes technical assistance with locating funding sources, 
developing grant proposals, and managing grants effectively. Ongoing information regarding 
grant opportunities can be found on the district’s grants database. Our department also over-
sees the GCPS teacher alternative certification program, TEACH Gwinnett, a two-year program      
designed to develop and support qualified applicants in their quest to become certified     
teachers. 
 
Our commitment and belief that learning is a lifelong journey is evident in Board Policy (GAD) 
which requires all GCPS employees to earn 20 staff development contact hours annually. These 
contact hours should be directly aligned to the vision, mission, and goals of the district, LSPI 
goals, RBES goals, and/or area of certification. They may be obtained via participation in local 
school staff development sessions, district-sponsored opportunities, and/or external offerings 
from approved agencies. 
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The Department of Leadership Development serves the  students of Gwinnett County by ensuring the most well-qualified individuals 
are recruited, trained, and selected for school and district level leadership positions. 

Michelle Farmer 
Director 

678-301-xxxx 

Kerry McArdle 
 Director 

678-301-6026 

Effective leadership is second only to effective teaching in impact on student          
achievement. The GCPS Leadership Development team identifies and trains emerging 
leaders and supports all school and district leaders with continuing development          
opportunities to drive world-class performance. 
 
Our signature program, the Quality-Plus Leader Academy, has three components.  The 
most established is the Aspiring Principal Program, a selective year-long academy that 
prepares high-potential assistant principals to be the next generation of effective GCPS 
principals through classes, case studies, leadership simulations, and a 90-day residency.  
Now in its seventh cohort, the academy has trained the leaders of over 80% of GCPS’ 
schools.  The newer Aspiring Leader Program prepares emerging leaders at the teacher 
level for assistant principal roles through a half-year academy.  The recently-launched  
District Leader Program ensures that GCPS has well-qualified leaders at the district office 
and that new district level leaders have the foundational knowledge needed to serve the 
system effectively in their new capacity. In addition to these programs, the department 
collaborates with universities to provide cohort preparation programs that are specific to 
the needs of Gwinnett County for future and current school leaders. 
 
The Leadership Development team also provides development for leaders once they are in 
position. The team coordinates ongoing support for first- and second-year principals and 
assistant principals through a comprehensive leader mentoring program and just-in-time 
training modules. It also manages the School Administrative Manager (SAM) program, 
which supports principals in prioritizing time for instructional leadership over operational 
tasks. Other leadership training managed by the team includes Continuous Quality        
Improvement (CQI) training, new administrator training, and leadership seminars. The  
department plans, organizes, and directs the district’s annual Summer Leadership       
Conference, the signature learning event for school and district level leaders. The team 
also provides leadership assessment, both as part of a comprehensive screening process 
for incoming leaders and a continuous development process including 360-degree reviews 
for current leaders. 
 
The work of the Department of Leadership Development is supported through funding  
provided by The Wallace Foundation. 

Kendra  
Washington - Bass 

Director 
678-301-7284 

Department of Leadership Development 
Dr. Glenn Pethel, Executive Director 
678-301-6267 / fax: 678-301-7278 
Instructional Support Center 

Dr. Chandra Young 
 Director 

678-301-xxxx 
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The Department of Teacher and Leader Effectiveness is responsible for the development and implementation of performance-based 
evaluation systems for all employee groups, contributing to the mission, vision and goals of Gwinnett County Public Schools. The  
department aligns evaluation systems to research-based performance standards and best practices of each GCPS position. The goal 
of Teacher and Leader Effectiveness is to identify areas of strength and improvement and develop each employee to improve       
student learning. This unit is also responsible for aligning and coordinating employee evaluation systems with the Georgia             
Department of Education and other state agencies. 
 
Teacher quality has more influence on student achievement than any other school factor. Leader quality has the second greatest 
influence on student achievement. All other positions within Gwinnett County Public Schools support the work of teachers and     
leaders. Every student deserves to have the best qualified, highest performing teacher in every classroom, every day and every year. 
All other positions assist the teacher and provide support to help students succeed. 
 
Educating students is a complex task and requires evaluation systems with multiple measures of performance. Teacher and leader 
evaluation systems include observations to determine performance on research-based performance standards, perception surveys 
of students and teachers and growth in student achievement. Rating performance on these multiple measures helps identify 
strengths and specific areas for improvement, individualizing professional learning for each teacher and leader. 
 
Teacher and Leader Effectiveness continually supports the work of all GCPS divisions to improve employee effectiveness. 

Dr. Charisse Redditt 
Assistant Director 

678-301-6153 

Department of Teacher and Leader Effectiveness 

Dr. Keith Everson,  
Director 

678-301-6063  
fax: 678-301-6101 


