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Gwinnett County Public Schools’ vision is to become a system of world-class schools, and our mission 
is to pursue excellence for each student. We do not take these charges lightly... they drive our day-to-
day work, as well as our plans for the future. As a result of this strategic focus, we have made great 
strides in turning vision into reality. Students are achieving at higher and higher levels and we are 
making steady progress in closing the achievement gap between different groups of students.

The work to achieve our vision reaches beyond the classroom. Improving schools so they educate all 
students well is the work of an entire community… a community that embraces a strategic vision. 
That is why it is important for all members of our school community to know what we mean when 
we say “world-class,” and to understand the important roles we all play in turning this vision into 
reality. It is not enough for our school leaders and staff to be committed to our vision; we all must 
work to ensure that vision becomes reality. The school system’s policies, procedures, strategies, and 
initiatives must be aligned and well-managed, focused on moving the system forward and improving 
student achievement for all students. 

In 2006, the Board of Education took another step in guiding the school system toward its vision of a system of world-
class schools, formally adopting its core beliefs and commitments about teaching and learning. However, the spirit 
behind them is not new. These fundamental principles have guided the Board’s work for well over a decade. 

Core Beliefs of the Gwinnett County Board of Education
• Our core business is teaching and learning.
• All children can learn at or above grade level.
• All children should reach their learning potential.
• The school effect is important and has a profound impact on every child’s life.
• A quality instructional program requires a rigorous curriculum, effective teaching, and ongoing assessment.
• All children should be taught in a safe and secure learning environment.

Commitments of the Gwinnett County Board of Education
• Gwinnett County Public Schools will give its core business, teaching and learning, priority over all other functions of the 

organization.
• All GCPS students will learn at or above grade level.
• All GCPS students will reach their learning potential.
• The school effect is important and Gwinnett County Public Schools will have a positive impact on every child’s life.
• GCPS will have a quality instructional program that includes a rigorous curriculum, effective teaching, and ongoing assessment.
• All GCPS students will be taught in a safe and secure learning environment.

A system of world-class schools... more than a vision
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•	 Administer	the	Results-Based	Evaluation	System	(RBES)	for	increased	support	of	school	accountability	
and	improvement.

•	 Advance	the	organization’s	effectiveness	through	reliable	enrollment	forecasting,	redistricting,		planning,	
and	efficient	and	effective	data	collection	and	analysis.

•	 Ensure	the	safety	and	security	of	all	school	system	facilities.
•	 Design,	develop,	and	deliver	technology	training	for	systemwide	media	and	instructional	technology	

initiatives,	and	systems	used	in	teaching	and	learning.
•	 Continue	improvements	in	training	and	support	of	School	Nutrition	Program	(SNP)	managers	and	staff	and	

the	system	office	staff	to	effectively	manage	the	National	School	Lunch	Program	in	support	of	local	schools.
•	 Support	teaching	and	learning	through	timely,	data-driven	interventions	and	support,	including	student	

advisement,	guidance,	academic	intervention,	parent	involvement	programs,	and	professional	learning.
•	 Implement	the	federal	and	state	intent	and	mandates	to	increase	the	academic	achievement	and	improve	

schools	through	implementation	of	No	Child	Left	Behind	requirements	as	we	facilitate	and	implement	
all	grant,	Adequate	Yearly	Progress	(AYP),	and	assessment	program	requirements.

•	 Utilize	continuous	improvement	strategies	and	principles	throughout	the	division.
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•	 Assure	continuous	school	improvement	and	accountability	for	results	by	exceeding	state	and	national	
averages	on	student	achievement	measures,	as	measured	by	world-class	benchmarks.

•	 Provide	and	maintain	a	rigorous	Academic	Knowledge	and	Skills	(AKS)	curriculum	that	is	supported	
by	quality	instructional	materials,	ongoing	assessments,	and	curriculum	technology	resources	that	meet	
the	needs	of	all	learners.

•	 Lead	and	support	school	operations	for	the	maximum	benefit	of	student	achievement,	coordinating	
with	other	divisions	as	appropriate.

•	 Support	schools	in	consistent	use	of	research-based	effective	leadership	and	instructional	practices	to	
increase	student	achievement	for	all	learners.

•	 Lead	and	promote	the	use	of	continuous	quality	improvement	strategies	and	principles	throughout	the	
organization.

Division objectives

•	 Ensure	that	all	positions	in	Gwinnett	County	Public	Schools	are	staffed	with	highly	qualified	employees.
•	 Ensure	a	highly	qualified	applicant	pool	that	meets	the	staffing	needs	of	the	school	system.
•	 Increase	employee	retention	throughout	the	organization	in	order	to	sustain	the	highly	qualified	

workforce	needed	to	achieve	the	school	system’s	goals.	
•	 Implement	the	PeopleSoft	enterprise	system	to	increase	the	efficiency	of	Human	Resources	core	processes.
•	 Ensure	an	appropriate	work	environment	for	all	GCPS	employees.
•	 Provide	human	resources	training	and	development	for	GCPS	leadership	staff.
•	 Develop	and	implement	an	employee	orientation	program.
•	 Provide	a	high-quality	professional	learning	program	for	all	employees.
•	 Develop	and	implement	the	Quality-Plus	Leader	Academy	for	aspiring	principals.
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Targeting the work to achieve our goals…



In	October	of	2006,	CEO/Superintendent	J.	Alvin	Wilbanks	announced	a	reorganization	that	was	the	result	of	nearly	
20	months	of	extensive	review	and	analysis.	The	school	system’s	organizational	structure	is	composed	of	six	divisions.	
The	goal	of	the	restructuring	effort	was	to	better	position	the	school	system	to	support	schools	now	and	in	the	future.	
The	new	organizational	structure	is	expected	to	enhance	and	better	define	the	work	of	the	six	support	divisions...	work	
that	focuses	on	continuous	improvement	and	on	supporting	the	teaching	and	learning	that	occurs	in	local	schools.	

Major components of the restructuring are:
•	The	renaming	of	the	two	divisions	that	work	most	directly	with	schools—	the	Division	of	Teaching	and	Learning			

and	the	Division	of	Academic	Support.	These	names	were	selected	to	speak	explicitly	to	each	division’s	focus	and		 	
charge.	Some	departments	have	moved	to	other	divisions	to	more	closely	align	their	functions.

•	A	structure	that	includes	three	associate	superintendents,	rather	than	two,	to	ensure	a	more	robust	succession	plan.
•	 Implementation	of	a	system	of	three	area	superintendents.	The	area	superintendent	concept	provides	continuity		

among	school	clusters	at	a	level	closer	to	the	school.
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Organized to support schools
In Gwinnett County Public Schools, “world-class” describes any product, 
service, or organization that is judged by qualitative and quantitative 
measures as one of the best in its class, and that is acknowledged, accepted, 
admired, and emulated by customers, stakeholders, professional peers, 
and competitors alike. In the context of this definition, schools that are 
considered to be “world-class” are characterized by the following:
• High academic standards for all
• A comprehensive, challenging, and relevant curriculum 
• Effective, engaging instructional strategies
• Accurate and meaningful assessments
• High-performing and inspiring employees committed to professional 

development, training, and lifelong learning
• A safe and secure learning environment
• A culture of continuous quality improvement
• Accountability for results
• Productive community and parental partnerships
• Information technology systems that advance teaching and learning
• Innovative approaches to scheduling, staffing, and use of resources
• Behavioral standards for all that are conducive to teaching and learning
• Commitment to meeting the needs of its internal and external communities while capitalizing on their diverse ideas 

and strengths

The Gwinnett County Board of Education adopted seven Strategic Goals for the school system that clearly connect to 
the vision and mission— the “world-class” status we intend to achieve.

Gwinnett County Public Schools will:
• Ensure a world-class education for all students by focusing on teaching and learning the Academic Knowledge and 

Skills (AKS) curriculum.
• Ensure a safe, secure, and orderly environment for all.
• Optimize student achievement through responsible stewardship of its financial resources and the proactive pursuit of 

all resources necessary to meet current and future demands.
• Recruit, employ, develop, and retain a workforce that achieves the mission and goals of the organization.
• Meet the continuing and changing demand for essential information through technological systems and processes that 

support effective performance and desired results.
• Provide and manage the system’s facilities and operations in an exemplary manner as determined by programmatic 

needs and best management practices.
• Apply continuous quality improvement strategies and principles as the way the organization does business.

Defining “world-class” Vision: 
Gwinnett County Public 
Schools will become a system 
of world-class schools where 
students acquire the knowledge 
and skills to be successful as 
they continue their education at the 
postsecondary level and/or enter the 
workforce.

Mission: 
The mission of Gwinnett County 
Public Schools is to pursue excellence 
in academic knowledge, skills, and 
behavior for each student, resulting 
in measured improvement against 
local, national, and world-class 
standards.

Achieving the mission

“It is not enough for our school leaders and staff to be committed to our 
vision; we all must work to ensure that vision becomes reality.”

— J. Alvin Wilbanks, CEO/Superintendent



Vision for Employees
All GCPS employees are committed to high 
expectations for student learning and willingly 
take responsibility for the results achieved. Caring 
and competent professionals, they are loyal to 
the organization and committed to continuous 
improvement and professional growth. They 
are respectful of the cultural differences in our 
community and strive for excellent 
performance at all times. 

Vision for GCPS
Gwinnett County Public Schools 
strives to become a system 
of world-class schools where 
students are prepared for future 
success. “World-class” means that 
the school system is acknowledged, 
admired, and emulated as best in its 
class. We are a “practicing quality 
organization” and the school system of 
choice, worthy of the public’s support 
and confidence.

Vision for Leadership
GCPS is led by “Quality-Plus” leaders who 
focus on results. They lead by example, energize 
others, and execute plans that turn vision into 
reality. They promote a performance culture by helping other 
employees see how their work contributes to excellence in 
teaching and learning. Lifelong learners, they continually 
improve their own performance so that the organization 
continues to improve, and accept responsibility for effective 
communication of the system’s direction. 

Gwinnett County Public Schools (GCPS) continually builds on 
what is best about the organization today to ensure the system 
becomes the best it can be tomorrow...

The “Strategic Vision for Results” reflects our ongoing commitment 
to excellence, instructionally and operationally. It looks at 11 major 
components of the organization and lists for each one the desired 
qualities and characteristics essential in a system of world-class 
schools. Many of the indicators have been achieved already; others 
describe the desired state toward which we continuously strive. The 
Strategic Vision for Results, therefore, serves as a beacon that calls the 
system to improve, as well as a yardstick by which we measure prog-
ress toward our vision. The 11 components are summarized here. The 
complete Strategic Vision for Results can be found on the GCPS  
web site at www.gwinnett.k12.ga.us.

Vision for Students
Students perform on or above grade level 
in learning our Academic Knowledge and 
Skills (AKS) curriculum. As effective 
problem-solvers, communicators, and users 
of technology, students take responsibility 
for their learning and achievement. They 
learn in safe, orderly classrooms where good 
work habits are developed. Their GCPS 

experience prepares them to 
be successful after high school, 
whether in further education or 
the workforce.

Vision for Curriculum, Instruction, & 
Assessment
Gwinnett’s	Academic	Knowledge	and	Skills	(AKS)	is	acknowledged	
to	be	a	world-class	curriculum.	Relevant,	challenging,	and	engaging	
instructional	strategies	to	meet	the	needs	of	all	learners	are	our	
instructional	hallmarks.	The	curriculum	is	clearly	aligned	with	
instruction	and	assessments,	which	are	teaching	and	learning	tools	as	
well	as	measures	of	performance.	Teachers	are	able	to	access	student	
data	in	order	to	plan	instruction,	ensuring	that	both	
interventions	and	extensions	are	offered	as	appropriate	
for	individual	students.	

Strategic Vision for Results— 

Vision for Parents/
Guardians
A child’s first teachers, parents are 
essential partners with the school. 
They support and reinforce high 
expectations for their student’s 
learning and behavior, and actively 
participate in their child’s education. 
They share accountability for the 
child’s success at school. Parents 
are diligent in communicating 
information, concerns, and ideas 
with the teacher and school, and are 
well-informed about 
the school system’s 
direction and 
initiatives.

Vision for Communication
The school system’s communication culture 
promotes honest, reliable, two-way communication 
that builds trust within the school community. 
Multiple communication channels are used to empower 
students, parents, staff, and the general community to 
be knowledgeable participants in the decision-making 
processes of the school system. Communication is everyone’s 
responsibility.

Vision for Facilities
Attractive, well-maintained 
facilities provide classrooms within 
school buildings for all students. 
Improvements meet system 
and community expectations 
for classrooms and technology. 
Our schools are designed and 
managed to create small learning 
communities within larger 
schools. Facilities are provided for 
alternative, nontraditional, and 
special programs to meet students’ 
varying instructional needs. 
Systemwide facilities including a 
performing arts center, 
an adult/teacher 
learning facility, 
and an instructional 
support center 
contribute to increased 
student achievement.

Vision for Information Management 
and Technology
Information management and technology supports 
student achievement and operational efficiency. It 
provides learning opportunities for students and staff, 
and helps teachers evaluate student progress through a 
variety of methods with anytime, anywhere access. All 
employees have the information, skills, and tools they 
need to perform their jobs effectively and to make data-
driven decisions. Technology is an important communication tool, 
and it contributes to organizational excellence through progressive 
solutions in our day-to-day operations.

Vision for Financial Stewardship
The school system is a good steward of taxpayers’ 
money, ensuring the necessary resources to support 
a world-class teaching and learning organization—
today and into the future. A transparent financial 
management system builds confidence in how GCPS 
acquires, allocates, and expends its resources. It 
uses best practices and follows established business 
procedures, exceeding the industry’s highest standards 
for accountability, integrity, and trust.

Vision for Public Image and 
Community Pride
A major factor in the economic vitality of the community, 
GCPS continually earns the trust of taxpayers and citizens 
through effective management of its financial, human, and physical resources. 
Business partners are involved, and parents and community leaders are 
actively engaged in the work of the schools and the system. GCPS is regarded 
by the public as a school system of choice, worthy of citizens’ support and 
confidence.
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In Gwinnett County Public Schools, “world-class” describes any product, 
service, or organization that is judged by qualitative and quantitative 
measures as one of the best in its class, and that is acknowledged, accepted, 
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The Gwinnett County Board of Education adopted seven Strategic Goals for the school system that clearly connect to 
the vision and mission— the “world-class” status we intend to achieve.

Gwinnett County Public Schools will:
• Ensure a world-class education for all students by focusing on teaching and learning the Academic Knowledge and 

Skills (AKS) curriculum.
• Ensure a safe, secure, and orderly environment for all.
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all resources necessary to meet current and future demands.
• Recruit, employ, develop, and retain a workforce that achieves the mission and goals of the organization.
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• Apply continuous quality improvement strategies and principles as the way the organization does business.

Defining “world-class” Vision: 
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of world-class schools where 
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Public Schools is to pursue excellence 
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behavior for each student, resulting 
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standards.

Achieving the mission
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vision; we all must work to ensure that vision becomes reality.”

— J. Alvin Wilbanks, CEO/Superintendent
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Gwinnett County Public Schools’ vision is to become a system of world-class schools, and our mission 
is to pursue excellence for each student. We do not take these charges lightly... they drive our day-to-
day work, as well as our plans for the future. As a result of this strategic focus, we have made great 
strides in turning vision into reality. Students are achieving at higher and higher levels and we are 
making steady progress in closing the achievement gap between different groups of students.

The work to achieve our vision reaches beyond the classroom. Improving schools so they educate all 
students well is the work of an entire community… a community that embraces a strategic vision. 
That is why it is important for all members of our school community to know what we mean when 
we say “world-class,” and to understand the important roles we all play in turning this vision into 
reality. It is not enough for our school leaders and staff to be committed to our vision; we all must 
work to ensure that vision becomes reality. The school system’s policies, procedures, strategies, and 
initiatives must be aligned and well-managed, focused on moving the system forward and improving 
student achievement for all students. 

In 2006, the Board of Education took another step in guiding the school system toward its vision of a system of world-
class schools, formally adopting its core beliefs and commitments about teaching and learning. However, the spirit 
behind them is not new. These fundamental principles have guided the Board’s work for well over a decade. 

Core Beliefs of the Gwinnett County Board of Education
• Our core business is teaching and learning.
• All children can learn at or above grade level.
• All children should reach their learning potential.
• The school effect is important and has a profound impact on every child’s life.
• A quality instructional program requires a rigorous curriculum, effective teaching, and ongoing assessment.
• All children should be taught in a safe and secure learning environment.

Commitments of the Gwinnett County Board of Education
• Gwinnett County Public Schools will give its core business, teaching and learning, priority over all other functions of the 

organization.
• All GCPS students will learn at or above grade level.
• All GCPS students will reach their learning potential.
• The school effect is important and Gwinnett County Public Schools will have a positive impact on every child’s life.
• GCPS will have a quality instructional program that includes a rigorous curriculum, effective teaching, and ongoing assessment.
• All GCPS students will be taught in a safe and secure learning environment.

A system of world-class schools... more than a vision

Carole Boyce
2007 Vice Chair

District I

Louise Radloff
2007 Chairman

District V

2007 Gwinnett County Board of Education

Dr. Robert McClure
District IV

Daniel D. Seckinger
District II

Dr. Mary Kay Murphy
District III

•	 Administer	the	Results-Based	Evaluation	System	(RBES)	for	increased	support	of	school	accountability	
and	improvement.

•	 Advance	the	organization’s	effectiveness	through	reliable	enrollment	forecasting,	redistricting,		planning,	
and	efficient	and	effective	data	collection	and	analysis.

•	 Ensure	the	safety	and	security	of	all	school	system	facilities.
•	 Design,	develop,	and	deliver	technology	training	for	systemwide	media	and	instructional	technology	

initiatives,	and	systems	used	in	teaching	and	learning.
•	 Continue	improvements	in	training	and	support	of	School	Nutrition	Program	(SNP)	managers	and	staff	and	

the	system	office	staff	to	effectively	manage	the	National	School	Lunch	Program	in	support	of	local	schools.
•	 Support	teaching	and	learning	through	timely,	data-driven	interventions	and	support,	including	student	

advisement,	guidance,	academic	intervention,	parent	involvement	programs,	and	professional	learning.
•	 Implement	the	federal	and	state	intent	and	mandates	to	increase	the	academic	achievement	and	improve	

schools	through	implementation	of	No	Child	Left	Behind	requirements	as	we	facilitate	and	implement	
all	grant,	Adequate	Yearly	Progress	(AYP),	and	assessment	program	requirements.

•	 Utilize	continuous	improvement	strategies	and	principles	throughout	the	division.

Division of 
Academic 
Support

Division of 
Teaching and 

Learning

•	 Assure	continuous	school	improvement	and	accountability	for	results	by	exceeding	state	and	national	
averages	on	student	achievement	measures,	as	measured	by	world-class	benchmarks.

•	 Provide	and	maintain	a	rigorous	Academic	Knowledge	and	Skills	(AKS)	curriculum	that	is	supported	
by	quality	instructional	materials,	ongoing	assessments,	and	curriculum	technology	resources	that	meet	
the	needs	of	all	learners.

•	 Lead	and	support	school	operations	for	the	maximum	benefit	of	student	achievement,	coordinating	
with	other	divisions	as	appropriate.

•	 Support	schools	in	consistent	use	of	research-based	effective	leadership	and	instructional	practices	to	
increase	student	achievement	for	all	learners.

•	 Lead	and	promote	the	use	of	continuous	quality	improvement	strategies	and	principles	throughout	the	
organization.

Division objectives

•	 Ensure	that	all	positions	in	Gwinnett	County	Public	Schools	are	staffed	with	highly	qualified	employees.
•	 Ensure	a	highly	qualified	applicant	pool	that	meets	the	staffing	needs	of	the	school	system.
•	 Increase	employee	retention	throughout	the	organization	in	order	to	sustain	the	highly	qualified	

workforce	needed	to	achieve	the	school	system’s	goals.	
•	 Implement	the	PeopleSoft	enterprise	system	to	increase	the	efficiency	of	Human	Resources	core	processes.
•	 Ensure	an	appropriate	work	environment	for	all	GCPS	employees.
•	 Provide	human	resources	training	and	development	for	GCPS	leadership	staff.
•	 Develop	and	implement	an	employee	orientation	program.
•	 Provide	a	high-quality	professional	learning	program	for	all	employees.
•	 Develop	and	implement	the	Quality-Plus	Leader	Academy	for	aspiring	principals.

Division of 
Human 

Resources

Targeting the work to achieve our goals…



Division of 
Facilities and 

Operations
•	 Ensure	GCPS	remains	the	leader	in	the	design	and	construction	of	school	and	support	facilities	relative	

to	functionality,	total	cost	of	ownership,	and	timely	completion	schedules.
•	 Provide	for	the	daily	transport	of	students	to	and	from	school	in	a	safe,	orderly,	and	timely	manner.
•	 Provide	and	maintain	a	safe,	comfortable,	healthy	environment	that	supports	quality	teaching,	learning,	

and	employee	performance	at	all	schools.
•	 Ensure	that	all	school	system	operations	comply	with	accepted	risk-management	standards.
•	 Implement	efficient,	effective	supply	management	processes	that	ensure	all	schools	and	support	facilities	

have	reliable,	on-time	access	to	needed	textbooks,	materials,	supplies,	commodities,	and	equipment.

•	 Implement	and	sustain	an	information	management	system	that	supports	systemwide	collaboration	
and	provides	employees	across	the	school	system	secured	access	to	the	information	they	need	to	
perform	their	jobs.

•	 Maximize	the	benefits	of	GCPS’	investment	in	information	technology	by	ensuring	that	these	resources	
are	refreshed	and	efficiently	deployed,	maintained,	secured,	and	enhanced	to	meet	GCPS’	growing	
instructional	and	business	needs.

•	 Collaborate	in	the	design,	development,	and	delivery	of	technology	training	for	systemwide	
administrative	and	instructional	technology	initiatives,	and	systems	used	in	teaching	and	learning.

•	 Enhance	the	effectiveness	of	the	organization’s	internal	and	external	communication	through	
collaborative	use	of	information	and	technology	tools,	including	GCPS’	intranet,	the	broadcast	studio,	
and	the	Internet.

•	 Work	with	the	school	district’s	external	systems	integrator	and	strategic	technology	partner	to	plan,	
identify,	acquire,	and	effectively	use	future	information	technology	solutions.

Division of 
Information 

Management

•	Continue	improvements	in	training	and	support	of	principals,	bookkeepers,	and	other	school-based	staff	
in	the	area	of	financial	and	business	management.

•	Implement	measures,	such	as	key	performance	indicators	and	command	totals,	to	benchmark	and	moni-
tor	the	performance	of	all	departments	and	functions.

•	Continue	to	improve	processes	in	the	areas	of	purchasing/distribution,	property	accountability,	and	
payroll	processing,	using	process	improvement	tools	and	available	technology	resources.

•	Review,	update,	develop,	and	communicate	clear	and	concise	business	and	financial	policies,	procedures,	
and	guidelines.

•	Ensure	that	all	resources	are	budgeted	and	accounted	for	in	accordance	with	the	Board’s	adopted	annual	
budget	and	multi-year	capital	plan.

•	Provide	continued	leadership	opportunities	and	organizational	enhancements	within	the	division	to	
provide	a	clear	divisional	career	path	and	leadership	succession	plan.
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It is the policy of Gwinnett County Public Schools not to discriminate on the basis of race, color, sex, religion, 
national origin, age, or disability in any employment practice, educational program, or any other program, activity, or service.
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