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School News for Gwinnett Families and the Community February 2004

In this issue…
• SPLOST update... A community stewardship report
• GCPS Bulletin Board— Recent honors and key dates
• A look at the federal No Child Left Behind Law
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     Gwinnett County Public Schools
(GCPS) is committed to ensuring all
students become proficient readers.
A strong curriculum, staff
development for teachers, abundant
instructional materials, and reading
specialists at every school are just a
few of the system’s resources that
support reading. The result?
Gwinnett students do well on state
and national reading tests.
     Another key to developing
students’ love of learning and
literacy is parental involvement.
Schools encourage parents to read
with and to their children, providing
information and resources on how
to raise readers. Pictured at left is a
scene from Bethesda ES’ recent
Family Literacy Night, where
parents came away with strategies
for helping their children become
better readers.

Congratulations to Alton C. Crews MS
and Dacula MS...

on being named Georgia Schools
of Excellence in Student Achieve-
ment for 2004. Both schools were
honored by the state because their
students’ scores in reading/
language arts and math on the
state’s standardized test put them
in the top ten percent in Georgia!

Lease/purchase keeps classrooms coming

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○

Facing a projected shortfall of at least $300 million in sales
tax revenue earmarked for critical construction projects and
with limited options for making up that shortfall, Gwinnett
County Public Schools (GCPS) has entered into an alternative
financing program that will allow the school system to continue
building much-needed classrooms. On January 8, the Gwinnett
County Board of Education voted unanimously to proceed with
establishing a lease/purchase agreement with the Gwinnett
County Development Authority.

Under the agreement, the GCPS will obtain funding through
the Development Authority for construction of some of the
remaining classrooms in the 2002–07 building program. Voters
showed support for the building program in 2001, when they
agreed to extend the special purpose local option sales tax
(SPLOST II) for another five years. In addition to the building
program, SPLOST II included funding for technology improve-
ments, as well as land for new schools planned for the next
building program. The remaining SPLOST projects were in
jeopardy because of lagging sales tax collections— currently
making up only 72 percent of what was expected to be
collected by now, mostly due to the economic downturn of
recent years.

“We have been adding schools at a record pace since the first
SPLOST in 1997, enabling us to manage the growth rather than
it managing us,” says CEO/Superintendent J. Alvin Wilbanks.
“With the lease/purchase plan, we will be able to complete the
2002 building program, and even accelerate it in some areas
where the need for classrooms is most critical. Parents and
citizens tell us they like this financing option, which we intend to
fund from sales tax revenue rather than property taxes.”

Funding will come from the sale of certificates of participa-
tion (COPs), with annual payments on the lease certificates
coming out of sales tax revenue. Should the SPLOST not be
extended past 2007, the payments would be covered with just
over one-half of a mill in property taxes. The system will
make lease payments to the Development Authority for each
facility the agreement funds, but the School Board will have
complete control over construction and operation.

Gwinnett School Board Chairman Dr. Mary Kay Murphy
says Superintendent Wilbanks acted wisely and responsibly in
recommending the lease/purchase option to the Board.
“Under this plan, we will be able to keep building the class-
rooms we desperately need while taking advantage of our
outstanding triple-A bond rating, using the sales tax to make
lease payments at extremely low interest rates,” says Dr.
Murphy. “This is a sound, sensible option that offers many
benefits for the students and citizens of Gwinnett County.

For information on the lease/purchase agreement, see
the school system’s Web site at www.gwinnett.k12.ga.us,
under 2002 Capital Building Program Update.
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Gwinnett County began collecting a penny in sales tax to benefit schools on
July 1, 1997, and since then, the sales tax has been put to good use as prom-
ised. This year, the school system is wrapping up the final projects from the
1997 building program, the first one funded by the
special purpose local option sales tax (SPLOST).
All told, 947 classrooms were built in seven new
schools and 25 school additions.

In November 2001, Gwinnett voters extended
the sales tax for another five years. SPLOST II
runs from July 1, 2002, through June 30, 2007. It
calls for the construction of 11 elementary
schools, four middle schools, two high schools, and
three replacement facilities— as well as additions
to 40 schools and three renovations at existing
facilities. The projects total 1,989 additional
classrooms for Gwinnett students.

Building progress to date...
•  Seven new elementary schools and one new

high school opened in August 2003. The 379 new
classrooms they contain are the most GCPS has
ever completed in one year. All opened on or
ahead of schedule.

•  Currently under construction are 10 more
new schools: Mill Creek HS, Berkmar MS, a replacement facility for Duluth
MS, Glenn C. Jones MS, Frank N. Osborne MS, Louise Radloff MS, Alcova
ES, Charles Brant Chesney ES, Level Creek ES, and Margaret Winn Holt ES.
Work also has begun on additions at Central Gwinnett HS, Craig ES, Dacula
MS, Duluth HS, G. H. Hopkins ES, Lilburn ES, J. C. Magill ES, J. P.
McConnell MS, Meadowcreek HS, North Gwinnett HS, J. E. Richards MS,
Rock Springs ES, and Snellville MS.

•  SPLOST II has funded the purchase of land for three new schools and
site expansions at four existing campuses.

•  When school starts next August, 998 classrooms– one half of the 1,989
planned to be under contract by 2007— will have been built.

•  Sales tax revenue funded a wide range of furniture and equipment for the
new schools and classrooms— including desks, chairs, and tables; ovens,
freezers, and dishwashers; and projectors, pencil sharpeners, and laboratory
supplies. Because GCPS buys in volume, it gets the best value for each sales
tax dollar.

Technology enhancements for teaching and learning
Sales tax revenue also has provided technology enhancements throughout

the school system, including computers to address growth in enrollment and to
replace obsolete technology, wiring upgrades at all schools, data cabling,
network electronics, servers, and computers for media centers, classrooms, and
labs.

More than 8,000 computers have been purchased with 2002 SPLOST funds.
The early focus has been on providing technology for the eight new schools and

additions, and upgrading technology at the elementary schools, which had some of
the oldest computers in the system. Elementary schools received a laptop com-
puter for each full-time teacher as technology was updated at these schools.

Sales tax shortfall and alternative
funding source

The penny sales tax has provided enormous
benefits for Gwinnett students, though many
more classroom and technology enhancements
are needed. Unfortunately, just a year-and-a-half
into the program, sales tax collections are more
than $55 million behind projections, due mostly to
the downturn in the economy.

To fill the funding gap, the school system
turned to an alternative revenue source— a
lease/purchase agreement— to ensure it can
deliver the classrooms voters approved in
SPLOST II. (See cover story.)

In addressing the importance of SPLOST II,
Superintendent J. Alvin Wilbanks says, “It is
imperative that we keep building classrooms if
we are to continue managing our growth. Any
slow down would make our future challenges
that much more severe.”

The chart below illustrates the ongoing need for classrooms and the system’s
plans to provide them. As classroom construction continues, the system should
come close to having the overcrowding in check by 2012. Building programs
from that point forward would keep pace with the growth.

2002–07 Capital Program Stewardship Report

Program off to strong start, much remains on to-do list

The eight new school communities came together to
celebrate and officially dedicate their new facilities this
fall. Pictured above, Sycamore ES students, parents, and
staff join School Board members and the superintendent
in a ribbon-cutting ceremony.
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Superintendent’s Message:

Teaching and learning is our core business...
Everything we do — from the classroom to the boardroom, the bus lane to the lunch line, and the construction site to the Web site—

has at its heart the world-class education we have promised for the students of Gwinnett County.
Becoming a system of world-class schools cannot be accomplished overnight or in a vacuum. Realizing our vision will take careful

planning, a commitment to helping students achieve, and a collaborative effort. That is why it is critical that our community understand
the school system’s direction as well as the challenges before us. Yes, we do have a growing student population and a continued need
for classrooms. However, we also have an aggressive building plan in place and a sound method for ensuring the projects are com-
pleted on time and within budget. Yes, our schools face a growing list of state and federal mandates and increasingly tight budgets.
We face these challenges with dedication and determination and continue to succeed. We must, because so many are counting on us.

This issue of Communiqué includes stories on several timely education issues. It also features news about innovative programs,
upcoming changes, and accomplishments of our schools, students, and staff. We hope you will enjoy it, visit our Web site, and tune
into GCPS TV to learn more about the excellent education provided for every child in our school system.

Gwinnett County Public Schools is a point of pride for our community and a major reason people choose to live in this county. Our
students, faculty, and programs continue to be recognized in the state and nation for outstanding performance. To maintain that quality
reputation, we must continually work to be more effective at our core business. Teaching and learning is our focus every day, but we
count on the assistance of parents and community leaders who share a stake in our success. I encourage you to be active in your
child’s education, get involved in our schools, and help us as we “take care of business” to deliver the best possible education for
all Gwinnett County students.

J. Alvin Wilbanks,
CEO/Superintendent,

Gwinnett County
Public Schools



HOPE changes affect Class of 2007
Since it began in 1993, the HOPE

Scholarship Program has provided college
tuition and book fees to many graduating
high school seniors who have maintained a
grade point average of B or higher. How-
ever, changes to the scholarship criteria are
on the way. For example, beginning with the
Class of 2007 (current high school fresh-
men), grades from all high school core
curriculum courses taken—those passed, as
well as those failed— will be evaluated.
Legislators are examining the HOPE
Scholarship Program in the current legisla-
tive session and their recommendations may
result in additional changes. Your local high
school will have information as it becomes
available, or you may go to www.gsfc.org
to review information provided by the
Georgia Student Finance Commission.

Grayson HS Technical Education Program—
First comes learning, then a successful career

Gwinnett County Public Schools will launch the Grayson HS Technical
Education Program in August 2004. This innovative program is geared toward
juniors and seniors— pursuing college-prep, technology/career-prep, or dual
diplomas— who are interested in careers in the areas of fine arts, science, and
technology.

From technical theater and biotechnology to music technology and network
systems, the Grayson HS technical program will feature cutting-edge courses
and equipment that go beyond that found at other Gwinnett high schools.
Students will find a commercial training kitchen and presentation/dining area, a
climate-controlled greenhouse, an industry-donated electron microscope, a
black-box performance area, a professional music recording studio, and more.

To learn more about the half-day program or evening classes available
through the Grayson HS Technical Education Program, check with any
Gwinnett high school. Interested students should look for registration information
at their schools this spring.

Five GCPS schools achieve Pay for Performance goals
Five Gwinnett schools earned state “Pay for Performance” grants under the

2002–03 cycle. These schools achieved at least 80 percent of their set goals for
student achievement, parent involvement, new instructional initiatives, and
teacher education. Each school’s grant was based on the number of certified
staff members at the school last year. The schools and the amount received by
each are: Berkeley Lake ES, $134,665.02; Brookwood HS, $281,954.89;
Alton C. Crews MS, $130,456.74; Grayson ES, $180,956.12; and
Pinckneyville MS, $124,845.70.

Feedback sought on proposed revisions to state curriculum
The first draft of the new state curriculum, called the Georgia Performance

Standards, is available for review online at http://www.glc.k12.ga.us/spotlight/
gps1.htm. Parents, teachers, and students are invited to review the proposed
materials and offer feedback to the Georgia Department of Education using the
online feedback form. Public comment will be accepted through March 31,
2004. Web site visitors also may view a video and streaming Webcasts that
describe why and how the state’s curriculum was revamped.

The new Georgia Performance Standards, formerly known as the Quality
Core Curriculum (QCC), are the result of months of work by veteran teachers
and nationally recognized curriculum experts. To ensure no learning gaps for
teachers or students, the state is planning a four-year phase-in of the revisions,
once they are adopted. The 2005–06 school year would be the first year that
any of the new standards would go into effect in the classroom.

Gwinnett staff, students surpass United Way goal
More than a third of Gwinnett County Public Schools’ employees participated

in the 2003 United Way campaign— raising more than $445,000, well above the
goal of $400,000. GCPS is the top employee-funded campaign in Gwinnett
County. More than two-thirds of our locations met or exceeded their goals, and
54 schools ran student campaigns, more than twice as many as last year. Once
again, GCPS staff and students went above and beyond to show their caring
and generosity to the citizens of Gwinnett.

GCPS Bulletin Board Gwinnett County Teacher of the Year
named a state semifinalist

No habla español? Well, you obviously haven’t
been in Judson Bridges’ Spanish classes at
Collins Hill HS. The enthusiasm and energy of this
year’s Gwinnett County Teacher of the Year,
along with a genuine love for his subject, earned
this educator the respect of his peers in Gwinnett
and throughout the state. In addition to being
named Gwinnett’s top teacher, Mr. Bridges has
been named one of 10 semifinalists in the Georgia
Teacher of the Year competition. The state’s top
teacher will be named in March. Congratulations to
Mr. Bridges!

Mark your calendars...
Each year, the Gwinnett County Board of

Education goes on the road, meeting once in each Board member’s district.
The meetings are a time for the School Board to share information with the
public and for citizens to discuss education topics with their elected officials.
Superintendent Alvin Wilbanks will present information on the school system’s
budget, goals, and direction. The meetings will begin at 7 p.m. in the host
school’s theater. Refreshments will be served at 6:30 p.m. Citizens may attend
any of the meetings.

Area Board Meeting Dates:
District Board Member Date Location
III Dr. Mary Kay Murphy April 13 Norcross HS
IV Dr. Robert McClure April 20 Shiloh HS
I Dr. Billy Britt April 22 Dacula HS
II Daniel Seckinger April 27 Peachtree Ridge HS
V Louise Radloff April 29 Meadowcreek HS

April and May dates are key in GCPS budget development
The overriding goal of the budget process is to fund programs and initiatives

that support the vision, mission, and goals of the school system, and put as many
dollars as possible into the classroom in support of teaching and learning. The
GCPS budget development process offers citizens an opportunity to learn about
the school system’s budget. The following are key dates in the FY2005 process:

April 17, 2004 Board budget work session
April 20, 2004 Board budget work session and adoption of tentative budget
April 21, 2004 Copies of Superintendent’s Recommended Budget available
May 6, 2004 First public hearing on tentative budget
May 13, 2004 Second public hearing and final adoption of the budget

New principals approved for 2004–05 school year
Principal School Current Position
Joe Ahrens Arcado ES Asst. Prin., McKendree ES
Jaime Espinosa Lanier MS Principal, Summerour MS
Dan Hicks McConnell MS Principal, Craig ES
Christopher Ray Grayson ES Asst. Prin., Jackson ES
Carlotta Rozzi Chesney ES Principal, Beaver Ridge ES
Dot Schoeller Simonton ES Asst. Prin., Arcado ES
John Campbell Osborne MS Principal, McConnell MS
Dr. Richard Holland Jones MS Principal, Lanier MS
Dr. Barbara Lunsford Berkmar MS Principal, Henry Partee ES
Linda Anderson Level Creek ES Principal, Arcado ES
Dr. James Curtiss Winn Holt ES Principal, Grayson ES
Dr. Carolyn Ford Alcova ES Principal, Simonton ES
Dr. Patty Heitmuller Radloff MS Principal, Harbins ES
Jim Markham Mill Creek HS Formerly at Berkmar HS

Kendall Johnson, previously an associate principal at Berkmar HS, began
his duties as principal of Berkmar HS in January. He succeeded Jim
Markham who moved to Mill Creek HS.

Maxwell HS of Technology Assistant Principal Donna Powers was
promoted to principal when Roy Rucks retired in the fall.

www.gwinnett.k12.ga.us February 2004  Communiqué

Up-to-date school system
news can be found on

GCPS Television. Tune
into the channel listed

below, based on the cable
provider in your area.

Comcast Channel 24
Charter Channel 22
BellSouth Channel 21
Adelphia Channel 20*

*Channel 97 without a converter.

GCPS
Television

WATCH

Judson Bridges of
Collins Hill HS,

2004 Gwinnett County
Teacher of the Year and
Georgia Teacher of the

Year Semifinalist

NOW HIRING
Gwinnett County Public Schools is accepting applications

for certified and classified positions.
Call (678) 377-8909 to request an application or
visit “Employment” at www.gwinnett.k12.ga.us

POSITIONS FOR FALL 2004 INCLUDE...

Teachers  •  School Nutrition Staff •  Bus Drivers • Substitutes

Watch our Web site and GCPS TV for current employment opportunities!
GCPS is an equal opportunity employer.
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The ABC’s of the ‘No Child Left Behind Act of 2001’
The nation’s 1,200-page education law can be summarized in four main concepts.

Remembering them is as easy as ABC— and D! Here’s a quick look at the federal law.

is for Accountability, and raising academic
achievement for all students

At the heart of No Child Left Behind (NCLB) is higher achievement for all
children. It requires each state to:

• Use a curriculum-based test to measure student learning— Georgia
students in grades 1–8 take the Criterion-Refer-
enced Competency Tests or CRCT, and high
school juniors take the Georgia High School
Graduation Tests.

• Set expectations that increase each year—
The goal is for all students to be “on grade level” by
2014. To get there, students must do better on the
state curriculum-based tests year after year, making
adequate yearly progress (AYP) toward that goal.

• Report test performance by specific groups of
students— To make sure all students are learning,
schools must show the achievement levels for
particular groups of students— children in major
ethnic groups, with disabilities, with limited English
skills, and from low-income families.

• Test 95 percent of all students in the school as
well as 95 percent in each subgroup.

is for Better Instruction— delivered
by highly qualified teachers.

Georgia’s definition of “highly qualified” is that
teachers be fully certified, or meet the state’s criteria
for “alternative certification” in the field or area in which they teach. Teaching
assistants, called paraprofessionals, must have 60 semester hours of college
coursework or have passed the state-approved parapro exam. This year,
97 percent of Gwinnett teachers and 89 percent of the system’s paraprofession-
als have met the criteria. That means Gwinnett County schools are well on the
way to reaching the 100 percent mark by the state’s 2005–06 deadline.

D

CA

No child left behind and
no parent left uninformed...

Your school is the best source for
information about its progress in meeting

state goals and its plans for improvement.
If you have questions, just ask! For a more

in-depth look at NCLB,
check out the following resources:

www.gwinnett.k12.ga.us
www.doe.k12.ga.us/support/plan/nclb.asp

www.nclb.gov

Gwinnett students excel on state, national tests

For specifics on how each Gwinnett school did in meeting the
AYP criteria, go to www. gwinnett.k12.ga.us

The mission of Gwinnett County Public Schools is to pursue excellence in academic knowledge, skills,
and behavior for each student, resulting in measured improvement against local, national, and world-class standards.

is for Continuous Improvement—
looking for effective strategies that
increase student achievement.

Gwinnett is in particularly good shape in this area. The Academic Knowl-
edge and Skills (AKS) curriculum provides an excellent foundation for student

success. Our comprehensive staff development
program equips teachers with proven instructional
skills and strategies. In the area of school improve-
ment, our schools are using the AKS Continuous
Improvement Model successfully with students of all
ability levels. In addition, schools are working on
ways to increase student attendance— throughout
the year for uninterrupted teaching and learning, and
on testing days so that all students have the opportu-
nity to show what they know.

is for Data that is disaggregated
or separated, showing a true
picture of student performance.

The focus of NCLB is achievement for all
students. Historically, “average scores” have been
reported that did not provide a full picture of how
well specific groups of students were achieving.
Now, NCLB requires school systems to report
results by specific subgroups of students (children in
major ethnic groups, with disabilities, with limited
English, and from low-income families). This data
helps schools:

• look at the academic progress of various groups of students;
• see where there are achievement gaps; and
• focus efforts on improving the performance of all students.

Gwinnett County Public Schools’ focus on academic achievement was put
to the test last spring and this fall as students took part in local, state, and
national assessments. True to form, students continued to perform well!

Fall ITBS results put students above grade level
Gwinnett 3rd, 5th, and 8th graders did well on the Iowa Tests of Basic Skills

(ITBS) compared to their peers nationally. In looking at composite scores that
combine all subtest scores, Gwinnett 3rd graders scored in the 71st percentile
compared to the national average of 50. Their grade equivalent was 3.6,
indicating similar performance to 3rd graders in the sixth month of the school
year throughout the nation; our students took the test during the second month
of the 3rd grade year. Fifth graders posted a percentile rank of 68 and a grade
equivalent of 6.2. At the 8th grade level, Gwinnett students had a percentile
ranking of 62 and a grade equivalent of 9.3.

Passing rates remain high on ES and MS Gateways
Passing rates on the 4th grade Gateway ranged from 98 percent in language

arts to 94.5 percent in math. More than 98 percent of 5th graders passed the
writing Gateway. In grade 7, passing rates ranged from 98.5 percent in lan-
guage arts to 92.9 percent in math. Almost 95 percent of students passed the
8th grade writing test.

GCPS tops state in achieving CRCT standards in 2003
Compared to their peers around the state, a higher percentage of Gwinnett

students in grades 4, 6, and 8 met or exceeded state performance standards on
all sections of the Criterion-Referenced Competency Tests (CRCT).

Gwinnett SAT scores top state and national average
Gwinnett SAT test-takers in 2003 achieved the school system’s highest-ever

score, 1036, outpacing their peers on both the state and national levels. In the
area of participation, 88 percent of GCPS seniors took the test, compared to 66
percent statewide and 48 percent nationally.

Majority pass HS Gateway, despite higher cut scores
Since 2000, the passing scores for the four test areas of the High School

Gateway have risen as part of the five-year phase-in of the teacher-recom-
mended passing scores. The passing rates for first-time test-takers in 2003
were 92.7 percent in Language Arts in Social Studies, 88.9 percent in Social
Studies, 91.8 percent in Language Arts in Science, and 77.5 percent in Science.

Juniors pass graduation tests in Language Arts, Math, and
Social Studies in record numbers

A significantly higher percentage of Gwinnett students passed the Georgia
High School Graduation Tests, compared to students statewide. In addition, a
greater percentage of Gwinnett test-takers met the higher standard of achieve-
ment, earning the Pass-Plus distinction.

Analyzing test scores helps teachers plan effective instruction for each
student and the class as a whole. Schools also use test data to determine
how well they are doing and to develop improvement plans. For a complete
testing calendar, go to www.gwinnett.k12.ga.us.


