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GCPS hosts dignitaries for education roundtable
On Jan. 31, Meadowcreek High hosted U.S. Education Secretary Arne Duncan for a round-

table discussion with an invited group of the school system’s stakeholders, including CEO/
Superintendent J. Alvin Wilbanks, School Board members, principals, teachers, parents, and 
a student, as well as U.S. Sen. Johnny Isakson, U.S. Rep. Hank Johnson, and U.S. Rep. Rob 

Woodall. The session gave Sec. Duncan an opportunity to learn more about what Gwin-
nett County Public Schools (GCPS) has done and is continuing to do to improve stu-

dent achievement and to reduce achievement gaps between groups of students.W

“A big part of my job is to spotlight success…
  And what you guys have collectively done 

for the children of this county is remarkable. If every 
school system in the country worked with this kind 
of cohesion, this kind of culture of excellence and 
high expectations, we, as a country, would be that 
much stronger.”  

Arne Duncan, U.S. Secretary of Education

What do I want to 
be when I grow up? In 
Gwinnett County Pub-
lic Schools (GCPS), we 
encourage our students 
to begin exploring post-
secondary options early in their K–12 
school careers. More than that, we sup-
port students to dream big and to lay 
an academic foundation for whatever 
future opportunities come their way. 

The most powerful key to that future 
success may be as simple as expecta-
tions… expecting every student to 
learn, expecting every child to achieve 
to his or her potential, and, most 
importantly, expecting every GCPS 
student to be ready for college, techni-
cal school, or work-based training.

Career exploration and “College 
Days” at the elementary level are some 
of the first steps toward creating a 
college-going culture for our students.

Middle schoolers continue the jour-
ney with a range of college-focused 
activities, from college fairs to targeted 
programs for at-risk students. 

Take the Radloff Middle College 
Initiative. Through the Comput-
ers for Youth program, families 
of 6th graders receive a refur-
bished computer with educational 
software, and students and parents 
learn about online resources 
for college planning. A field 
trip to Meadowcreek High 
also gets 7th graders think-
ing about requirements and 
options for increased rigor 
in their classes. In spring, 
8th graders tour area col-
leges while guidance sessions 
focus on college research and 
admissions requirements. They 

learn how Advanced Placement (AP) 
classes can give them an early start on 
college, with exposure to an advanced 
curriculum that mirrors postsecond-
ary work. Since the start of the College 
Initiative, Meadowcreek has seen the 
number of 9th graders enrolling in AP 
classes more than double. “The ear-
lier we begin to prepare students, the 
better their chances will be to achieve 
their academic potential, says Radloff 
Graduation Coach Kelly Walter.

Counselors guide advisement lessons 
about making choices in middle and 
high school that will make college a 
reality. High school students attend 
college fairs, hear from former students 
about their college experiences, and 
visit colleges nearby and around the 
U.S. They meet with counselors, com-
plete applications, gather recommenda-

tions, and research financial aid.
With a K–12 approach 

and access to the Broad 
Scholarship and other col-
lege scholarships, more 
and more GCPS students 

are graduating and 
taking their next 
steps on a college 
campus. “…Many 
of our students are 
now asking the 
question [about 
college], not if, but 

‘where?’ ” says Dr. 
Gwen Tatum, Shiloh 
High principal.W

Road to college 
paved early in GCPS

Steps on the road to college… Above, Annistown Elementary 5th 
graders check out college brochures from their teachers’ alma maters. Top right, 
a Creekland Middle student and her mother learn more about options from a 
college representative at the school’s College Fair. Bottom right, a Puckett’s Mill 
Elementary student takes a closer look at careers during Career Exploration 
activities. Below, Meadowcreek High seniors accepted to college share their good 
news on the “I Love College” Admissions Wall. 

Sec. Duncan (right) visits with Meadowcreek HS Assistant Principal Tommy Welch  
(left) and Area Superintendent Calvin Watts at the education roundtable.
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1 Document. 10 Priorities. 1 Direction.
This year, we’ve been focusing on the 10 
components of GCPS’ Strategic Priorities for  
2010–2020, providing context for the direction in 
which the school district is moving for the next 5 to 10 years. 
Online, you can find video clips, key messages, and more to give you an overview of 
this key document as well as the first few Priorities that were rolled out in the fall— for 
students, for parents and guardians, and for employees. In coming months, watch the 
website for more on the remaining Priorities: Information Management and Technology, 
Communication, and Public Image and Community Pride.W

The Strategic Priority for Facilities and Operations 
focuses on the pivotal role that operational functions 
play in the success of the district. 

Form follows function… In Gwinnett, we know 
that a well-designed school building with the right 
resources advances teaching and learning. That’s why 
we feel that it’s so important that our facilities allow 
flexibility so we can best serve our students. 

The school system will plan ahead so that educa-
tional facilities of the future— including traditional, 
alternative, non-traditional, and specialized aca-
demic programs— provide the best possible learning 
environment for our students, and do so economi-
cally. (In the last 10 years, GCPS has successfully 
completed more than $750 million in construction 
projects, all within budget and on schedule.)

GCPS will continue to be a leader in operations 
management. Others look to the district for in-
novation and industry leadership in operational 
strategies, conservation principles, and design and 
construction techniques. Gwinnett has a reputation 
for eco-leadership. Just a few examples include ener-
gy-efficient building designs, low-water xeriscaping, 
waterless urinals, and vehicle efficiency routing to 
cut waste and reduce idling.

The school system will continue to use best man-
agement practices in every area of the operation. As a 
result, our facilities and grounds will remain safe, se-
cure, attractive, energy-efficient, and well-maintained.

GCPS also will continue to provide safe, reliable, 
efficient, and cost-effective transportation services. 
(We’re proud that the Pupil Transportation Safety In-
stitute previously has named our Transportation de-
partment as one of the five best in the United States.)

Perhaps now, more than ever before, GCPS’ repu-
tation as a responsible steward of taxpayers’ money 
gives the school system’s stakeholders peace of mind. 
In The Strategic Priority for Financial Stewardship, 
the school system lays out the fiscal characteristics 
deemed necessary for GCPS’ success in the future.

When we’re being asked to do more with less, it’s 
clear that getting the most out of available funds 

is key. The school system’s limited resources are 
used wisely, and we aggressively pursue additional 
sources of revenue to support teaching and learning.

 Our citizens have come to expect that budget 
decisions will be made with the long view to ensure 
that GCPS has the funding to meet both current and 
future needs. 

Our financial management will be transparent, 

and the district’s financial practices will meet the 
highest standards of the industry and generate the 
trust and confidence of our stakeholders— citizens, 
financial regulators, and financial institutions alike.

That trust and confidence will continue to be 
rewarded in the marketplace. GCPS has earned the 
best possible bond rating (AAA) from the nation’s 
two leading rating agencies, evidence of the district’s 
stellar financial stewardship. Gwinnett remains the 
only large district in the country with a AAA rating, 
and one of only a handful nationwide to hold the 
top rating from both Moody’s Investment Services 
and Standard and Poor’s. These favorable ratings 
save millions of dollars when the district issues con-
struction bonds.
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The Strategic Priority for Curriculum, Instruction, 
and Assessment captures the key elements of our 
core business, including a challenging curriculum, 
rigorous instruction by highly qualified teachers, 
and a comprehensive and meaningful assessment 
program.

Gwinnett’s Academic Knowledge and Skills (AKS) 
curriculum reflects what students should know and 
be able to do to be successful at the next grade level, 
and, ultimately, to be prepared for college and the 
workplace. Each year, we revisit the curriculum to 
ensure that it’s current, relevant, and on target for 
the knowledge and skills needed by a 21st century 
learner. We want to make sure that our students are 
ready for the world. Gwinnett students get a well-
rounded and rigorous education that balances core 
academics with technology, the arts, languages, and 
research.

We have clearly defined best practices for effective 
teaching. These research-based, Quality-Plus Teach-

ing Strategies are effective with all types of learners 
across grade levels and subject areas. Our teachers 
believe every student can learn and these education 
professionals do what it takes to reach and teach 
every child. 

We know that we can’t improve what we don’t 
measure. So, we will ensure that appropriate, timely, 
and ongoing assessments continue to be an impor-
tant part of our improvement plans. Our assessment 
program will let us monitor students’ academic 
progress to ensure that they are prepared for the 
academic challenges ahead. Assessment data will 
help our teachers evaluate their own effectiveness 
and give them a snapshot of where students are in 
their understanding.  

Everything— from what we teach, to how we 
teach, to how we measure students’ progress— is 
aligned. Our teachers will continue to connect 
curriculum, instruction, and assessment to help all 
students achieve desired results.
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In The Strategic Priority for Governance and Leadership, 
we capture the critical importance of effective leader-
ship, the fundamental element in creating an organi-
zation capable of achieving and sustaining success.  

Knowing that everything rises and falls on leader-
ship, Gwinnett leaders focus on results, not activity, 
and are willing to be held accountable for the results 
that they and their team achieve as we pursue our 
vision of becoming a system of world-class schools. 

In fact, Gwinnett leaders— from the School Board 
and superintendent to local school and central of-
fice administrators— are passionate about GCPS’ 

vision, mission, and goals. They keep in mind the 
Board’s beliefs and commitments— the fundamental 
principles that drive our work— in making every 
decision that affects our students. 

And leaders in this school system will energize 
others to do the same. GCPS leaders will promote a 
performance culture in which everyone knows how 
their work supports teaching and learning. Teach-
ing and learning— our core business— will remain 
at the heart of all that we do. We all have a part to 
play in ensuring the success of our students as they 
prepare for college, work, and life.

Our leaders not only talk the talk, they also walk 
the walk. They will lead by example, setting high 
standards for their own work and behavior. Gwin-
nett leaders work continually to improve their own 
performance and help others to increase their capac-
ity as employees and leaders as well.

Often cited as a key to Gwinnett’s continued suc-
cess, GCPS’ stable and visionary leadership and the 
Board’s commitment to responsible and responsive 
governance will continue to be a model for other 
districts to follow.
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Community invited to attend 2011 Area Board Meetings

GCPS adds snow make-up days
So far, Gwinnett schoolchildren have made up two 

of the five days the county’s schools were closed in 
January. Three snow make-up days— Feb. 21, March 
14, and May 26— were included in the original 
2010–11 calendar. Traditionally, GCPS has protected 
student instructional time, making up all missed 
days of school. The remaining two missed days will 
be made up April 22 and May 27. The last day of 
classes will be May 27. Check with the local school 
for graduation detailsW. Most are set for May 27–30.

Important dates for 2011–12W
Aug. 8: First day of school

Sep. 5: Labor Day holiday

Oct. 10: Student holiday, teacher planning day

Nov. 21–25: Thanksgiving holiday

Dec. 19–30: Winter break

Jan. 2: Student holiday, teacher planning day

Jan. 16: Martin Luther King Jr. Day holiday

Feb. 17: Student and teacher holiday 
(snow make-up day— Priority 1)

Feb. 20: Student and teacher holiday

March 12: Student holiday, teacher planning day

March 30: Student and teacher holiday 
(snow make-up day— Priority 2)

April 2–6: Spring break

May 23: Last day of school

May 24: Teacher post-planning day 
(snow make-up day— Priority 3)

Communities begin redistricting 
This spring, the school district is drawing new bound-
ary lines for the Peachtree Ridge and Duluth 
clusters. Peachtree Ridge High and Hull Middle are 
well over capacity. Through this redistricting, both 
schools would receive much-needed relief begin-
ning in the 2011–12 school year. GCPS uses a very 
inclusive process that allows the district to gather input 
from educators, parents, and community members on 
proposed revisionsW, including a public hearing on 
April 20. A final decision on the new boundaries is 
expected from the School Board on April 21.

GCPS changes CRCT schedule 
The ripple effects of January’s bad weather con-
tinue to have an impact on schools. Due to the five 
lost class days, GCPS will administer the state’s 
Criterion-Referenced Competency Tests (CRCT) 
for grades 3–8 one week later than previously an-
nounced. GCPS’ new CRCT dates are set for April 
25–29.W This change will give classroom teachers 
additional instructional time with their students pri-
or to standardized testing. System leaders anticipate 
that, even with the later date, results will be available 
in time to determine promotion and recommend 
summer school for children who are not successful 
on the tests.

Key budget dates set
Upcoming dates in the budget development calendar:

April 26: Superintendent’s Recommended Budget 
available for public review

May 12: First public budget hearing

May 19: Second public hearing, final budget adop-
tion, and adoption of tentative millage rate

June: Final adoption of millage rate

Watch for the recommended budget and additional 
budget information online.W

Dates

Each spring, the Gwinnett County Board of Edu-
cation goes on the road, meeting once in each Board 
member’s district. The meetings are a time for the 
School Board to share information with the public 
and for citizens to discuss education topics with 
their elected officials. They also are an opportu-
nity to hear CEO/Superintendent J. Alvin Wilbanks’ 

annual address on the state of the school district, 
focusing on the district’s strategic direction, recent 
successes and new initiatives, and current budget 
challenges. The meetings are organized by school 
clusters, but citizens may attend any of the meet-
ings. All meetings begin at 7 p.m. in the host school’s 
theater, with refreshments served at 6:30 p.m.W

2011 Area Board Meeting Schedule
District II March 29 Lanier High  Clusters: Collins Hill, Lanier, Mill Creek, Mountain View, 

North Gwinnett, Peachtree Ridge
District III March 31 Norcross High Clusters: Duluth, Norcross
District IV April 12 Brookwood High Clusters: Brookwood, Shiloh, South Gwinnett
District V April 14 Berkmar High Clusters: Berkmar, Meadowcreek, Parkview
District I April 19 Grayson High Clusters: Archer, Central Gwinnett, Dacula, Grayson

Spring is a busy time for Gwinnett County 
Public Schools (GCPS). It is when we develop 
our budget and begin planning for the year 
ahead, tackling the challenges of funding a 
world-class education for every student in 
Georgia’s largest district. This year, in particular, 
spring also has been a time for responding to 
what I feel is a very real and related threat to 
public education in our state.

On the budget front, Georgia’s economic situ-
ation has been grim for 2011. State leaders wres-
tled with tough choices when it came to revenue 
versus expenditures— just as our local board of 
education has had to do this budget season. We 
began developing the FY2012 budget with an 
estimated $75 million shortfall in revenue. With 
federal stimulus dollars going away, continued 
“temporary austerity cuts” from the state, a fur-
ther decline in local tax revenue, plus continued 
enrollment growth and the opening of another 
new school, that shortfall loomed large. 

Now, as in the past, conservative fiscal 
practices have helped us balance the budget 
in tough times. While FY2012 has been our 
biggest budgetary challenge to date, we antici-
pate even tougher times ahead. That is why it is 
vitally important that the state’s legislators use 
their considerable power in ways that support 
public education, something it seems they are 
reluctant to do. Therein lies the threat to quality 
public schools.

In recent years, public education increasingly 
has been under attack from “friendly fire” in 
the state legislature. It has come in the form 
of efforts to increase vouchers, choice, and tax 
credits for those choosing non-public schools. 
It is seen in the many attempts to reduce the 
amount of tax revenue a school board can ac-
cess to support its educational programs. Other 

“friendly fire” would open up public school 
sports, activities, and services to students who 
are not enrolled there, and unfunded mandates 
continually strain the dwindling resources of 
public schools that are not allowed to argue, 
“We cannot afford it.”

GCPS’ staff work hard to educate our law-
makers about the school district and the ur-
gency of preserving local control of our public 
schools. We repeatedly ask them to protect 
the revenue that funds education from the 
drastic cuts we have experienced for the last 
nine years— state funding cuts totaling more 
than $404 million for Gwinnett County Public 
Schools. Too often it seems our voices are not 
being heard, but we stay the course.

The greatest need in our state is to ensure that 
Georgia’s students receive the rigorous pub-
lic education necessary to prepare them well 
for the future. As U.S. Secretary of Education 
Arne Duncan shared recently, “The urgency for 
change has never been greater. The plain fact is 
that America is stagnating while the rest of the 
world moves ahead. The plain fact is that — to 
lead in the new century— we have no choice in 
the matter but to invest in education. No other 
issue is more critical to our economy, to our 
future, and to our way of life.”

With that in mind, I urge us all to work to-
gether to fight for our children’s futures. Let us 
continually build on what is best about public 
education in order to ensure that it becomes the 
best it can be in the future. In GCPS we have 
proven time and again that we can and are mak-
ing a difference in children’s lives. I think we 
all— parent, educator, lawmaker, board mem-
ber, taxpayer— can agree that times are tough. 
But we also can agree that we are up to the 
challenge when it comes to improving public 
education and building a better Gwinnett for 
our children.

  

J. Alvin Wilbanks
GCPS CEO/Superintendent

FOCUS ON
Our Children’s Futures

A message from J. Alvin Wilbanks
CEO/Superintendent

“Let us continually build on 
what is best about public 
education in order to ensure 
that it becomes the best it 
can be in the future.”
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It is the policy of Gwinnett County Public Schools not 
to discriminate on the basis of race, color, sex, religion, 
national origin, age, or disability in any employment 
practice, educational program, or any other program, 
activity, or service.
Gwinnett County Public Schools wishes to meet the 
needs of all of its students and families. If any member 
of your family needs assistance or has any questions  
regarding mobility impaired issues or handicapped  
access, please contact the principal of your local school.

Gwinnett County Public Schools

437 Old Peachtree Road, NW

Suwanee, GA 30024-2978

In this issue…
Twice each year, Communiqué brings news to the community about system-
level initiatives and programs, as well as teaching and learning profiles. For  
additional resources and stories, check out www.gwinnett.k12.ga.us. Feedback? 
Send an e-mail to Communique@gwinnett.k12.ga.us. 
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It’s safe to say that 2010–11 has 
been a good year for recognition for 
the great work of our system, depart-
ments, schools, staff, and students. 
Consider the latest honors and kudos… 
International media festival winners; 
national certification as well as local 
recognition for school counseling 
programs; U.S. ranking in a literacy 
meet and a geography competition; a 
U.S. Senate Youth delegate; two Geor-
gia Schools of Excellence; 30 schools 
honored for high performance and 
academic gains; 33 Distinguished 
Title I Schools; 17 AP Honor Schools 
and more than 2,200 AP Scholars; 
Georgia kudos for special education 
graduation rates; top Georgia teach-
ers in social studies and art; a high-
achieving middle school; honored 
administrators; a state finalist for 
volunteerism; regional and state wins 

for teams and individuals— Aca-
demic Decathlon, Academic Bowl, 
Stock Market Game, WorldQuest, 
science, engineering, robotics, read-
ing, technical education, and theater; 
award-winning musicians and artists, 
including a nationally ranked pianist 
and art on display in Washington, 
D.C., and New York City; staff and 
student leaders in state organizations; 
national presentations and publica-
tions; scholarships and senior hon-
ors; recognition as a top employer in 
Georgia and the nation; high-achiev-
ing STAR students and teachers; 
competitors in Special Olympics 
and adapted sports; recognition for 
scholar-athletes; and state champs in 
football, cheerleading, cross country, 
softball, swim/dive, wrestling, and 
basketball. Watch for more honors as 
we close out the year! W

ES and MS Summer School… 
Elementary and middle school stu-
dents who need more time and oppor-
tunity to learn will have that option 
during Gwinnett’s free Academic 
Summer School. Qualifying students 
in grades 3–8 would be recommended 
for the 15-day session if they have not 
met requirements for promotion to the 
next grade— passing required sections 
of the state’s Criterion-Referenced 
Competency Tests (CRCT) for grades 
3, 4, 5, 7, and 8; or passing core classes 
for 6th graders. Participating students 
will take a retest at the end of sum-

mer school to determine placement for 
2011–12. Students will attend summer 
classes Monday through Thursday for 
three weeks, starting June 20 and end-
ing July 14, with July 4 as a holiday.

HS Summer School… High school 
students can use the summer session 
to make up a failed class or get ahead. 
Rising 9th graders may choose to take 
PE and health to make more room in 
their schedules for fine arts, technical 
education, or other electives. 

Face-to-face summer classes will 
be offered at three locations— Central 
Gwinnett High, Mill Creek High, and 

Shiloh High. High school students also
will follow the Monday-to-Thursday 
schedule for their 17-day session— 
June 14 to July 13. The morning session 
runs 7–11 a.m. and the afternoon 
session is set for 11:30 a.m. to 3:30 p.m. 
Registration for face-to-face classes 
runs May 9 to June 7. Learn more and 
register at www.gcpssummerschool.com. 

In addition, high school students 
have the option to take summer classes 
online through Gwinnett Online 
Campus. Dates for online classes are 
June 13 to July 11 or 12, with a handful 
of mandatory face-to-face classes and 
no Friday classes. Registration for 
online runs May 9 to June 3. Check 
out course offerings and register at 
GwinnettOnlineCampus.com.

July 4 will be a holiday for all high 
school summer classes. Summer 
graduation is set for July 14. 
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Communication 
and Media Relations 

Department.

Honors

Throughout this issue of 
Communiqué, you’ll find 

this symbol— W— pointing 
the way to additional online 

content. On the school 
system’s website, check out 
Communiqué Connection 
for expanded coverage of 
the road to postsecondary 
learning, tips for promoting 

a college-going culture, 
GCPS’ Strategic Priorities 

for 2010–2020, assessment 
news, resources for 

families, honors, and more!

Summer brings learning opportunities for students

Beginning in August of 2011, 
Gwinnett County Public Schools 
will offer students a new way to 

earn a diploma… online, through 
Gwinnett Online Campus.W


